


• STREET MAINTENANCE ($1.895M) 

• FLEET MAINTENANCE ($1.886 M) 

• RECYCLING ($317,000) 

Rob Green, Assistant Director 



Street Maintenance 

Plow streets and sidewalk 

Sweep city streets 

Build new sidewalks 

Clean and maintain sewer collection 
system 

Clean and maintain storm water 
system 

Maintain the Downtown 

Seasonal 
Employees  

(15) Street 
Maintenance 

Workers 

(3) Working 
Foremen 

Streets 
Maintenance 

Manager 



Plowing Streets 
and Sidewalks 

(10) Heavy duty plow trucks 

(3) Light duty plow trucks 

(12) Sidewalk tractors 

Plowing 95 miles of streets and 127 miles of 
sidewalks 

3500 tons of road salt (NaCl) 

15-20k gallons of Magnesium Chloride and Ice B Gone Magic 





Sidewalk Tractor of Old 



Sidewalk Tractor 



Street 
Sweeping 

Downtown swept 
daily 

Bike lanes on 
Sunday’s and as 

needed 

• Late April, early May 

• 400 yards of material removed 
Operation Clean 

Sweep 

Sweep the high 
maintenance areas 

throughout the year 

Sweep in the fall 
until weather freezes 



1923 Burlington Street Sweeper 



Building New 
Sidewalks 

 

• 9000 
feet of 
sidewalk 

• 3-400 
feet of 
curb 

FY17 
$718,000 

in new 
sidewalks 



Sewer 
Maintenance 

21 miles of 
sewer lines 
cleaned last 

calendar year 

FY17 Key 
initiative! 

All records now 
being recorded 

in the 
Geographic 
Information 
System (GIS) 

New “Vactor” 
arriving in the 

spring 



Storm Water 
Maintenance 

662 Storm 
Basins 

cleaned 

50 +/- storm 
basins 

rebuilt or 
replaced 

Rain gardens 
and 

infiltration 
systems 

installed and 
maintained 



Downtown 
Maintenance 

Trash picked 
up daily 

Downtown 
core swept 

daily 

14 “Big Belly” 
trash and 

recycling units  



Fleet Maintenance 
• Service and maintain over 300 city 

owned vehicles and equipment 

• Manage the cities fuel depot 

• Operate the compressed natural gas 
(CNG) facility 

• Manage repair parts inventory 

• Write specifications and purchase 
new vehicles and equipment 

• Developed car share program within 
Parks and DPW (Pine St.) 

• (FY17 Key Initiative)  

 

Fleet 
Manager 

(6) Mechanics 

(1) Welder 

(1) 
Storekeeper 

 



City Equipment Maintained 
 

Fire Department (29) 

Police (45) 

DPW (109) 

• WATER 

• WASTEWATER 

• STREETS 

• TRAFFIC 

• FLEET MAINT 

Parks/Rec/Waterfront(77) 

Telecom (8) 

Burlington Electric (49) 











Recycling 

Streets 
Maintenance 

Manager 

• (3) 
Recycling 
Drivers 



Curbside 
Recycling 

9500 Residential 
Dwelling Units 

(RDU’s) serviced 
weekly 

Over 3000 tons 
of recyclables 

diverted from the 
landfill 

65 and 95 gallon 
carts sold at a 
reduced rate 

with the help of a 
CSWD grant 







Safety is our 1st Priority!  

FY17 Key Initiative 

Reduce number of workdays lost to injury 

Quarterly safety meetings with all levels of management 

Project Work Safe inspections (VOSHA) 

Green Mountain Safety job site inspections 

Developing on-line training classrooms (Global Classroom, J.J. Keller) 

Rob Green, Safety Officer 



Questions? 




































































































































